Professor Jane Norman
Vice-Chancellor’s Office
University of Nottingham
University Park
Nottingham

NG7 2RD

17th March 2026

Dear Professor Norman, Members of the University Council and Executive Board,

Alumni Response to Proposed Music Course Closures

As former Music students of the University, we are writing to reiterate the sadness and concern
around the proposed closure of undergraduate Music courses at Nottingham. Our collective
careers show how the Music Department has been a cornerstone for the cultural economy over
many years, enabling us to have a positive impact extensively across the UK music sector and
beyond. We hope that our voices, along with the letters from multiple national and international
music organisations, will support you in making the right long-term decision.

Endangering the national talent pipeline

Industry Impact: The UK music industry is a multi-billion-pound sector that relies on a steady
flow of highly trained professionals. Many alumni have publicly stated how the University of
Nottingham Music Department was instrumental to their careers in music, including high-profile
musicians, and those who have forged careers in education, academia, composition, industry,
publishing and leading arts organisations across the country.

Supply Line for the Music Education Workforce: the department is a pioneer among Russell
Group universities by embedding music education modules in its courses, and holding
partnerships with Nottingham Music Service and local schools. A disproportionate number of
graduates have gone on to be music teachers and a significant proportion have remained in the
East Midlands, sustaining the musical ecosystem in some of the UK's most socio-economically
deprived areas. A third of Nottingham Music Hub staff are also graduates from the Music
Department. This provides a long-term solution to the national music teacher shortage, ensuring
the UK's £8 billion music industry has a diverse intake of future talent.

Irreversibility: The Department is a core part of the music education ecosystem in the East
Midlands. If closed, its specialist facilities, infrastructure, and unique community - an ecosystem



which has taken many years to build - will be extremely difficult to reinstate. This would create a
permanent "cold spot" for higher music education in the East Midlands. And the University
would be held responsible for undermining the regional music education system for years to
come.

Loss of World-Leading Research & Reputation

Academic Excellence: The department is a long-standing centre for world-leading research,
ranking 2nd in the University in the most recent national research assessment. In the 2021
Research Excellence Framework (REF), 100% of its research was recognized internationally,
with 90% classed as world-leading or internationally excellent. For many of us, the primary
reason that we chose to study music at Nottingham was for its excellent reputation in teaching
and research.

Top-Tier Efficiency: In the most recent Research Excellence Framework (REF), the Music
Department ranked 7th among Russell Group universities for research outputs. This places it
ahead of many much larger departments, demonstrating that its small size produces an
outsized return on the University’s investment.

External Grant Acquisition: The Department consistently secures substantial external funding
from bodies such as the Arts & Humanities Research Council (AHRC) and the European
Research Council. As well as funding music research, these grants provide the University with
"overhead" income that supports broader institutional infrastructure. For example, the
Department has just secured a £1.2 million AHRC infrastructure grant to upgrade research
spaces and technology supporting immersive and interdisciplinary music research. The
investment will strengthen regional partnerships, advance technologies such as Al, augmented
and virtual reality, and help develop new audiences and future generations of musicians.

Reputational and Financial Value: Closing a department that performs at this level contradicts
the University's mission to be a leading research-intensive institution. By cutting music, the
University is not just closing a course; it is resigning its position as a world-leading research
authority and sacrificing the significant external funding and prestige that these high-performing
academics bring to Nottingham, directly impacting the University’s global rankings.

Erosion of Local & Regional Culture

Community Engagement: The department is deeply embedded in Nottingham’s cultural life
through partnerships with schools, music hubs, churches, local arts organisations, venues,
charities, and professional ensembles like the BBC Concert Orchestra. Much of the
department's community impact is research-led, rated as having "outstanding" or "very
considerable" impact in the REF 2021.

Regional Cultural Leadership: The department acts as the primary anchor for the Regional
Music Stakeholders' Group, a network connecting over 30 local arts organisations and charities.



Its removal would dismantle the central leadership that coordinates musical life across the East
Midlands.

Student Experience and Attraction: The vibrant extra-curricular musical life on campus is an
important part of the student experience at the University. The strength of this offer is also a key
attraction for many who choose Nottingham to study other subjects. As former music students,
who have run and participated in the ensembles and other musical activities across many
decades, we know that the musical life on campus cannot be sustained to the high standard
expected from a university of Nottingham’s standing, without the staff, students and resources of
the Music Department.

Inadequate Alternatives: The University's proposal to replace degree courses with
extracurricular "music clubs" is an insufficient substitute that cannot support a
professional-grade cultural ecosystem.

Contradiction with National Policy

Policy Misalignment: The proposal comes just as the UK government is moving to revitalize arts
education, e.g. by scrapping the EBacc to encourage more students to study a broader range of
subjects, like music, as outlined in the DfE Curriculum Review (Nov. 2025). The launch of the
National Centre for Arts and Music Education in 2026 also represents a major shift in
government strategy to ensure the UK music industry remains a global leader, signalling a
‘renaissance” in arts funding and infrastructure. This is part of the Government's 2025 Industrial
Strategy, which has identified the creative industries as one of eight sectors at the heart of the
UK's growth story in the next 10 years.

Educational Gap: Enrollments for GCSE music have already been increasing over the last two
years. In 2025, entries rose by 6.1% to over 38,000, following an 8.7% rise in 2024. Closing
higher education routes at this time creates a "broken pipeline" where students encouraged to
study music in school will have nowhere to pursue it at an advanced level regionally. The
University’s withdrawal from this space would not only be a local loss, but a retreat from a
high-growth area of national importance.

Long-Term Economic and Social Value

Beyond the music industry: While the University cites "low demand" and financial viability, as
alumni we know that music education fosters essential transferable skills like creativity, critical
thinking, and collaboration that are vital for the future workforce and highlight the broader
economic ROI of the course. Students should have the opportunity to study the subjects that
they are most passionate about, and for the love of learning.

Legacy: The Music Department has educated thousands of professionals since 1881. Ending
this 145-year legacy for short-term cost-savings will remove the foundation on which the
University’s long-standing cultural reputation is built.



Having experienced the positive impact of the music degrees first-hand, we hope that the
University will carefully consider the damage that the current proposal would cause, and work
constructively with the Department to retain music as an academic discipline.

Yours sincerely,
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Andrew Baker 1991 Freelance Music Publisher Morthanveld Publishing Ltd

Dr Alice Barron 2007 Violinist & Lecturer in Music Frgelans:e I, S GEpEIist (0
University of Oxford

Peter Beardsworth 2011 Musician Self-employed
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Primary School Teacher and Tutor

Partner

Management Accountant

Head of Academic Music, Fettes College; Tenor;
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Music Teacher
Musician, French Horn
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Music Teacher and Vice Principal
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Managing Director at EMI Records, President Decca
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Software Engineer
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Royal Ballet and Opera
Self-employed
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Director of Music
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HR
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Queen's University Belfast
Alan March Sport

University of Manchester - Alliance
Manchester Business School

Westfield

Handelsbanken

Nordoff and Robbins

Opera en Movimiento

Norwich Cathedral

Arete Learning Trust, North Yorkshire

Leeds Music Service
Retired

Royal College of Music, London
Philharmonic Orchestra, Britten Pears
Arts, ABRSM

Leicestershire Music Service, Stamford
Endowed Schools, Loughborough
Schools' Foundation, Self-Employed

Salford Cathedral

Independent / Bigger Picture Finance

Own business

Royal Philharmonic Orchestra
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Concerts Publications Manager

Head Gardener

Assistant Professor of Musicology, Florida State
University

Music Teacher
Proofreader

Previously: Acoustics Consultancy/Acoustical
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Goldsmiths, University of London (MSc Music, Mind
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Dance Movement Psychotherapist

University of Cambridge
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Moorfield School

Royal Academy of Music

Pippley Walled Garden

Buckinghamshire Music Trust
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Truesdale

Tunbridge
Waddington

Ward
Waterfield
Wheeler

1964

1976
2012
2017

1982
2017

Incomplete
MA

2019
2012

1982

2003
2021
2016
2016
2018
1998

2022 (BA)
2024
(MRes)

2021
2002
1997 (MA)
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Retired from Deputy Director, Academic Services
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Associate Professor (Teaching), Retired
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Primary School Teacher
Music Therapist
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Director of Music

Arts Support Officer, NPO
Freelance Musician
Teacher

Presenter ABC Classic (Australia)

PhD Music Student (at UoN)

Volunteer Engagement Coordinator

Heather Professor of Music
Music Teacher (Head of Music, then peripatetic)

Executive Director
Senior People & Culture Business Partner

Freelance Writer on Music; Adult Education Tutor.

University of Nottingham
Freelance
University of Edinburgh

UCL Institute of Education

Self-employed
Self-employed

Private Secondary and Prep School

Inspire- Culture, Learning, Libraries

Australian Broadcasting Corporation

Nottingham City Council
University of Oxford

Formerly North Yorkshire County Council,
now self-employed
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Assistant

Solicitor

Professor of Music
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Music Editor
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